Sister City Commission Retreat
January 30, 2012

Agenda

1. Potluck: 6:00 p.m. (During the potluck we will have regular business meeting)

Reports:
1. Treasure’s report, if Stohn has some

2. Communication with Hekinan-lyoko?

Old Business:
3. Update students' recruit-Yoshi, Michelle
4. Chaperone Selection Update (lyoko and Y oshi)

New Business:
5. Commissioner recruit-Matt and Yoshi?
6. Next Meeting Feb 27 @7 in113

2. Overview of Sister City Commission; lyoko and Carrie, 6:20 p.m.
3. 2012 business, committees, etc.: Yoshi

e Job descriptions
e Committees and assignments
e Officers

4. Visioning, long term goals: Carrie
e 3 year goals
e Fundraising
e Other events/yr around outside of delegation
e 2013 Delegation visit, 25" Anniversary celebration



